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Part I 

Introduction to the Planning Process 

 
This plan was developed by the Director and Trustees of the Upton Town Library to 

guide library services and prioritize the use of resources for the next three to five years.   

 

An Action plan for FY2022 is included as an appendix to this plan.  The plan will be 

updated with a new action plan for each fiscal year. 

 

The Upton Town Library has opportunities ahead to improve our services with the 

construction of a new facility to house the library and council on aging departments. 

 

The challenges facing the library in the short term are how to manage our services in the 

existing facility while planning for the new building, and in the long term how to 

coordinate our services with those of the council on aging. 
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Part II 

Community Description 

 
 

According to the 2020 Town of Upton Annual Report and the 2020 Town Census, the 

population of Upton is 7,702.  According to the 2020 Federal Census, Upton’s population 

is 8,000. 

https://www.census.gov/quickfacts/fact/table/uptontownworcestercountymassachusetts/R

HI725219 

 

Upton is located in southern Worcester County approximately 40 miles southwest of 

Boston and 15 miles southeast of Worcester.  Upton covers 2l.81 square miles and is 

bordered by the towns of Grafton, Westborough, Hopkinton, Milford, Hopedale, Mendon, 

and Northbridge.  It is rural in character with a significant amount of state forest land and 

town conservation land (combined more than 20 percent). 

 

Upton shares a regional school district with the neighboring community of Mendon.  

Each community has its own elementary school; the shared middle school is located in 

Mendon, and the shared high school is located in Upton.   Upton is also the home of the 

Blackstone Valley Regional Technical High School that is used by students from twelve 

other towns in the vocational school district. 

 

Incorporated in 1735, Upton was mainly an agricultural community for its first one 

hundred years, a period when local farmers supplemented their income by making boots.  

In 1837, William Knowlton opened a straw-hat factory in West Upton; and this industry, 

which later made ladies’ hats and lasted until 1969, supplanted boot making.  The large 

factory buildings have been converted to subsidized housing for the elderly and 

handicapped. 

 

Although Upton has a tradition of industry and manufacturing, today it is essentially a 

rural residential community with no established commercial tax base.  There are a small 

number of businesses that are home-based.  A minimal number of retail and service-

oriented businesses can be found, generally along the Route 140 corridor.  Upton has a 

single tax rate for all property classes.  The 2021 assessment of all real estate in the town 

is $1,413,681,100. 

 

According to the most recent demographics (Year 2020 census), 24.8 percent of the 

population is under eighteen years of age, and 14.3% is over sixty-five years of age. 

 

The median household income was $128,796, with a poverty rate of 2.5%. 

 

Sixty percent of Upton residents aged 25 and older have a bachelor’s or advanced college 

degree. 

 

Upton’s owner-occupied housing rate is 85.3%, and the percentage of households with 

broadband internet access is 90.6%. 
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Part III 

Library Description 

 
The Past - Upton Town Library History 

 

A library in one form or another has existed in Upton for a very long time.  In the early 

1800’s, there was a Social Library Society with over two hundred members that collected 

books and other materials and met to discuss these.  In the 1850’s, political debate over 

topics such as slavery overshadowed literary interests so the holdings of the Society were 

sold and the proceeds shared among the remaining members. 

 

At the annual Town Meeting on March 6, 1871, the Town voted to establish a public 

library for the Town of Upton.  Four hundred dollars was appropriated for the purchase of 

books.  William Knowlton, owner of the Knowlton Hat Factory, added a gift of five 

hundred dollars.  With nine hundred dollars, the library purchased 830 books.  Many 

townspeople then added to the library collection with private donations.  This is how the 

first public Upton Town Library was born.  Opened to the public in 1873, the library was 

housed in the Waverly Building.  In 1884, when the Town Hall was built, the library 

moved to what is now the Selectmen’s office. 

 

The library was run by a group of nine called the Committee of the Public Library.  This 

later became the Board of Trustees.  The first four librarians were chosen for one-year 

appointments from this group.  In 1877, the first librarian was appointed.  He was 

followed by a small number of librarians who had long tenures, one for thirty-two years.  

The most memorable was Hazel Forsberg, who is remembered as the lady who could read 

a story without having a book.  She was instrumental in opening the first library at the 

elementary school in 1958 by bringing to the school a revolving collection of children's 

books.  The record for service, however, must go to John B. Fay, who served as a Trustee 

for more than fifty years. 

 

A major benefactor of the library was Charlotte Knowlton Batchelor, who established a 

trust fund with a donation of $5,000.  (We use the proceeds from this trust fund for 

special projects to this day.)  Throughout the history of the Upton Town Library, private 

citizens have given not only monetary gifts, but also the gift of their time and physical 

labor. 

 

In 1970, the Congregational and Methodist churches merged; creating United Parish.  

The Methodist Church building was then sold to the Town.  This new municipal building 

was renovated by a group of students from Blackstone Valley Regional Technical High 

School.  Originally constructed in 1876, this new town building was renamed The 

Knowlton-Risteen Building in 1974. 
 

Upon moving into the future Knowlton-Risteen in 1972, the library occupied 

approximately 2,500 square feet on the first floor of the building.  The first floor also 

housed the Board of Health offices, while the second floor contained the Code 

Enforcement department and the privately operated Historical Society Museum. 
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In the early 1990’s, the Upton Board of Library Trustees recognized a need for the town 

library to keep pace with the very rapidly-increasing population.  A new librarian was 

hired in 1995 to assist in meeting this need.  While the community grew from 4,677 in 

1990 to a 2005 population of 7,246, significant growth was also realized in the library. 

 

The collection and the circulation and cataloging operations were fully automated in 

1997; the library is a member of the automated library network C/WMARS.  Additional 

staff were added to complement the growing collections, to increase availability of 

informational services, and to offer educational and cultural enrichment programs.  

Financial support has increased substantially not only through an appropriately funded 

annual budget, but also through warrant article appropriations for capital items, such as 

furnishings and technology. 

 

As early as 1997, the governing board of the library began considering funding sources 

for planning a facility designed and constructed for the sole purpose of facilitating library 

services in the community.  When examining the potential of forming a partnership with a 

neighboring community to construct a new building, the town of Mendon agreed to 

explore the possibility of a joint public library with the town of Upton.  This partnership 

resulted in successfully obtaining a state grant and matching funds from both 

communities to secure a site, develop a preliminary architectural design, and draft the 

process for creating a governing district.  The success realized in the planning stages of 

this project further resulted in the submission of an application for a construction grant in 

the 2000-01 state construction grant round.  The project was accepted, and the Mendon-

Upton joint public library grant award was wait-listed at the number 11 slot in 2001.  

While both communities continued to voice their financial support at town meetings, the 

project was ultimately defeated at the ballots in November of 2003. 

 

The need for expanded library facilities remained, and when the Massachusetts Board of 

Library Commissioners announced another grant round to be held in spring of 2005, a 

feasibility committee was formed to investigate the possibility of building new library 

facilities within the town of Upton.  This committee examined several potential building 

sites in Upton, and in February of 2005, submitted a grant application to the MBLC.  This 

application included preliminary plans for an 18,000 square foot building designed by 

Lerner, Ladds, and Bartels architectural firm.  This building would be located within a 

planned village development proposed by a local real-estate developer.  The grant 

application was approved by the MBLC, but the project was put on a waiting list until 

funding becomes available.   

 

In FY2009, when State monies became available to fund construction grants, Upton was 

number 13 on the waiting list, however, the local developer’s planned village 

construction was unable to proceed, and the land including the proposed library site was 

offered for sale.  On March 10, 2008, the Town of Upton voted not to purchase the site 

for town use.  The land was later sold to the Grafton and Upton railroad company, who 

have developed it for industrial uses.  Due to the unavailability of our planned site, the 

Board of Trustees were unable to accept the State Grant award. 



5 

 

 

Throughout 2009, the Board of Trustees investigated other possible sites for a new library 

facility, and negotiated a letter of intent to lease a plot of land from Maplewood 

Cemetery, which was deemed suitable for constructing a municipal building.  At a Town 

Meeting November 17, 2009, the town voted not to appropriate funds to continue 

evaluating the property. 

 

In July of 2014, the Town of Upton received a planning and design grant from the 

Massachusetts Board of Library Commissioners to determine the feasibility of a new 

library facility for an upcoming construction grant opportunity.  This study examined 

both town-owned and private land available in town. 

 

During 2014, the Town of Upton opened a renovated and expanded Town Hall building.  

The Board of Health and Code Enforcement departments re-located to the new building, 

leaving vacant space in the Knowlton-Risteen building. 

At this time, the library conducted a mold and moisture remediation project.  As an end 

result, library space expanded to 3,200 square feet on the first floor of the building with 

new carpet, paint, and an improved shelving layout.  The extra space provided a 

reservable public meeting room of 300 square feet.  The library space and Knowlton-

Risteen building remained inaccessible to patrons with mobility limitations. 

 

During 2015, a Joint Feasibility Committee appointed by the Library Trustees and the 

Board of Selectmen explored designs for a combined facility that would house the 

Library and the Council on Aging department. 

 

In January 2016, the Joint Committee found no feasible path forward for a combined 

facility, and continued forward with designs for a library only that would be eligible for 

an MBLC construction grant. 

 

By August 2016, two designs remained under consideration; a 14,740 square foot single 

story building located on a privately owned parcel that would be leased from the owners, 

a private cemetery association, and a 16,000 square foot two-story building located on 

town-owned land adjacent to an existing municipal playground. 

 

In October 2016, neither site was recommended as feasible by the committee, and the 

Board of Trustees voted not to make any application for the 2016-17 MBLC construction 

grant. 

 

During 2017, the Board of Trustees conducted a conceptual design study of the 

Knowlton-Risteen building to determine the feasibility of two options: making only the 

first floor accessible, or expanding library space to all three floors. 

 

In 2018, the Joint Feasibility was reformed and the town approved $50,000 funding for 

conceptual design of a combined library and Council on Aging facility in November 

2018.  During 2017 and 2018, the Town of Upton formed an economic development 

committee with an interest in creating mixed-use development in the downtown area 
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along Main Street.  The town completed a visioning project, created a special business 

district zoning bylaw, and purchased several properties in this area for municipal use.  

These activities revived interest in the joint facility as a municipal anchor for the district. 

 

In 2019, the Joint Feasibility Committee and T2 Architecture completed a feasibility 

study and conceptual design for a combined community center to be located on town-

owned land at 9 Milford Street, adjacent to an existing municipal playground and the 

privately owned VFW post.  On November 5, 2019, the town meeting approved $700,000 

to proceed with design development for the community center. 

 

In March, 2020, a local and state-wide State of Emergency was declared in response to 

the global COVID-19 pandemic.  The Upton Town Library shifted to remote/virtual 

services and instituted new procedures for cleaning, ventilation and safety precautions.  

In June 2020 we restored item lending through curbside pickup.  In September 2020 we 

briefly re-opened for browsing with limited services and safety precautions, but had to 

close the building and revert to no-contact pickup only in November 2020. 

 

During this time, library programs were presented virtually through Zoom and YouTube, 

and our meeting room (the former home of the Board of Health), which had its own 

exterior entrance, was used as a self-service no-contact pickup area. 

 

On March 16, 2021, one year from our emergency closing, the Upton Town Library re-

opened to browsing, and over the summer slowly restored services including public 

computer access and seating.  In July 2021, in-person program was resumed and our 

visitor guidelines were relaxed to be masks optional for fully-vaccinated visitors and 

staff. 

 

On May 8, 2021, the town meeting approved expending free cash and borrowing to fund 

the $12.5 million construction cost of the community center. 

 

The Community Center Building Committee continues to manage the project.  In August 

2021 the projected schedule is for construction to begin in November, with completion in 

December 2022. 

 

This plan is developed to guide the Upton Town Library through its transition into the 

new facility and a new era in close collaboration with the Council on Aging department. 
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The Present – Library Facilities 

 

 

The Knowlton-Risteen building is a multi-purpose municipal facility that houses the 

library on the first floor, the private historical society museum and a local cable recording 

studio on the second floor, and storage for the library, historical museum and the board of 

health in the unfinished third floor attic. 

 

On the first floor, the library currently occupies approximately 3,200 square feet of space 

including a vestibule with public bulletin boards, a main room housing the library 

collection and service desk, two offices for library staff, and a hallway leading to two 

single-occupancy restrooms and a 300 square foot meeting room. 

 

Library collection, July 2021 

20,390 print books, 76 periodical subscriptions, 1,692 audiobooks, 4,400 video 

recordings. 

Digital collection provided through consortium membership, and databases provided by 

Massachusetts Board of Library Commissioners. 

 

We offer to the public a copy/print/scan/fax machine, 1 public access catalog station, and 

4 desktop computer workstations. 

 

Seating is currently at half capacity as a remaining COVID precaution, but at full 

capacity, our space can accommodate 4 lounge chairs for adults, and two tables with 

seating for 8 children in the children’s area. 

 

The gathering room is currently closed, but can accommodate a TV display with mobile 

stand, 2 lounge chairs, and two tables with seating for 8 adults. 

 

The third floor attic contains storage space for supplies, furniture and collection overflow. 

 

The library is a charter member of the Central and Western Massachusetts Automated 

Resource System’s mini-net program, which supplies our circulation system, online 

catalog, and easy access to interlibrary loan services. 
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Holdings and Circulation 

 

During the re-design of our shelving layout in 2014, approximately 10% of our physical 

collection was removed to provide space for more public technology and seating.  Since 

then the library has continued a strict weeding policy because our shelving is completely 

full.  Over the last five years we have slightly increased our non-print collection and 

deceased our print holdings. 

 

Digital format materials are supplied through our CWMARS network membership.  The 

holdings and usage of this collection continue to increase rapidly. 

 

Holdings Information 

 

Materials FY2009 FY2020 FY2021 

Books 28,127 21,452 20,390 

Volumes of Print Periodicals and 

Newspapers 

171 108 76 

Audio Recordings 778 1,744 1,692 

Video Recordings 2,714 4,428 4,400 

Digital Format materials 3,242 139,536 175,983 

TOTAL HOLDINGS 35,031 161,096 196,449 

 

 

Our annual circulation reached a peak in 2014-2015, and has slightly declined over the 

last five years.  During COVID in 2020, we saw continued usage of print materials and a 

steep decline in audiobooks and video recordings, reversing a trend of increasing non-

print usage.  Digital formats circulations have increased steadily each year. 
 

Circulation Information 

 

Materials FY2009 FY2020 FY2021 

Books 38,588 26,032 25,281 

Volumes of print periodicals and 

newspapers 

 

1,283 

 

689 

 

366 

Audio recordings 2,327 1,452 690 

Video recordings 22,407 8,913 4,492 

Digital Format materials  

481 

 

9,542 

 

11,257 

TOTAL CIRCULATION 65,086 46,628 42,086 
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Interlibrary activity has declined along with total circulation.  Upton Town Library is 

consistently a net borrower in the CWMARS network, we request more items in than we 

provide for other libraries. 

We have consistently tried to adopt the most generous lending policies, for example using 

minimal age hold protections, but the limits on our collection size also limit our loan 

possibilities. 

 

Interlibrary Loans Activity 

 

Interlibrary Loans FY2009 FY2020 FY2021 
Interlibrary loans received from 

other libraries 
10,549 7,772 9,529 

Interlibrary loans provided to other 

libraries 
8,704 4,389 4,794 

Total Activity 19,253 12,161 14,323 

 

 

 

Patron Services 
 
The library provides 24/7 unfiltered wireless internet access through our guest network, 

and 4 desktop computer workstations inside our facility.  In FY20 and FY21, we took 

advantage of the ability to purchase public computing resources with materials funding to 

replace two workstations each year, so our public computers are modern and updated. 

 

Pre-COVID, the library offered passport acceptance services with three acceptance 

agents.  This service was halted in March 2020 and has not yet been able to resume. 

 

Adult programs are limited to book groups, trivia contests and occasional lectures or art 

workshops. 

Children’s programs include a wide range of storytimes, STEM events, craft events, and 

book groups for all ages, along with a lego club and teen group. 

All programs were halted briefly in March 2020, and then converted to virtual formats, 

either live virtual events on Zoom or recorded programs on YouTube.  In August 2021, 

we are just beginning to resume live, in-person programs held offsite or outdoors. 

 

The disruption of COVID-19 caused dramatic changes in the nature and usage of services 

that we were able to provide to patrons. 

 

 

 

 

 

 

 



10 

 

Patron and Services Information 

 2009 2019 2020 

Weekly Visits to Library 660 467 201 

Children’s Programs Held 135 236 297 

Total Attendance at Children’s Programs 2,373 2,653 2,888 

Adult Programs Held 50 33 15 

Total Attendance at Adult Programs 425 234 102 

Weekly usage of Public Computer Workstations 33 44 24 

    

 

 

Accessibility 

 

The current library facility presents numerous accessibility obstacles, especially to patron 

with mobility concerns.  Both the front and back entrances to the building require 

navigating stairs, the parking lot and sidewalk are not accessible, and the interior of the 

building also contains obstacles. 

 

The library has attempted to make accommodations through offering services off-site, 

including parking lot delivery and weekly visits to the more accessible Senior Center 

facility.  The long term solution to these obstacles has been numerous proposals to build a 

new facility for the library. 

 

In May 2021, the town meeting approved funds to build a ramp from the parking lot into 

the first floor of the building to improve access to library services. 

 

In August 2021, the town completed an updated Transition plan which identifies 

obstacles to accessibility in the Knowlton-Risteen building and recommends corrective 

actions. 

 

 

Financial Support 

 

The Town of Upton continues to show generous financial support for the library’s 

operating budget.  Because we are located within a municipal building, the library is not 

responsible for building maintenance or utilities.  Our budget covers salaries and wages, 

materials and programming expenses.   

 

The library relies on State Aid funds and private donations from the Friends of the 

Library to reach our materials expense requirement. 
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Financial Information 
 

 FY2000 FY2020 FY2021 

Salaries Expenditure $143,393 $178,541 $178,972 

Materials Expenditure $43,223 $51,330 $52,271 

Network Membership Expenditure $6,332 $6,897 $4,188 

Total Operating Expenditures $201,742 $244,535 $249,950 

Appropriated Municipal Income $186,500 $263,022 $287,599 

Total Operating Income $203,570 $281,785 $302,914 
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The Future – Transition to a new facility? 

 

Funding for the construction of a new community center building to house both the 

library and the Council on Aging departments was approved by Upton voters in May 

2021.  We anticipate that construction will begin in November 2021 and be complete in 

December 2022. 

During the construction period, library services will continue to be offered in our existing 

facility. 

 

This plan identifies goals and values that the library will aspire to achieve, regardless of 

our facility and the status of the construction project. 

 

The action plan for FY22 recognizes the challenges and limitations of our existing 

facility and strives to make progress towards our goals. 

 

Future action plans written as addenda to this plan should utilize the advantages and 

opportunities of the new facility and address any challenges that arise. 

 

Anticipated opportunities for library services provided by the new facility are: 

 

- Compliance with Federal and State accessibility regulations will remove obstacles 

that prevent community members from using library services. 

- 40% increase in total shelving space will allow the collection to expand and adapt 

to patron needs. 

- Infrastructure to support modern technology such as improved wireless internet 

access and videoconferencing equipment. 

- Addition of quiet study rooms, public seating and conference room will provide 

more options for public use of our space. 

- Large and small programs rooms with appropriate furniture and equipment will 

expand our programming options. 

- Proximity to municipal playground and VFW facility will encourage outdoor and 

physical activity to be integrated with library services. 

 

Our co-location with the Council on Aging department will provide many opportunities 

for creative and efficient collaboration. 

 

The design of the facility expects that spaces will be shared between the departments, 

including seating, programs rooms, equipment and outdoor spaces. 

 

The library and Council on Aging should strive for consistent policies and coordinated 

procedures between the two departments. 

 

Expertise of staff members and areas of responsibility should be used to complement 

each department’s goals and services. 
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Specific contributions that the library can make towards this partnership: 

 

- Expertise in technology, instruction and digital literacy 

- Physical and digital items in the library collection to support educational and 

cultural programs 

- Administration of physical spaces and tracking and inventory of physical items 

- Professional connections to local educational institutions and the school aged 

population 

 

Specific opportunities that the Council on Aging could provide: 

 

- Expertise in social services, health and wellness education 

- Referrals and assistance with government and non-profit support services 

- Transportation assistance through the van ride and home delivery programs 

- Professional connections to elder support services and the elder population 

 

 

 

The library’s success in achieving its goals in this long range plan will be determined by 

how effectively the library can manage our transition into the new facility and collaborate 

with the Council on Aging, VFW and other partner entities. 
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Part IV 

Mission Statement 

 
PREAMBLE TO MISSION STATEMENT: In 2021, as part of preparing to build a new 

facility, we developed a new mission statement, vision, and identified core values to 

reaffirm and redefine Upton Town Library’s commitment to the public in the years to 

come. 

 

MISSION STATEMENT: 

The Upton Town Library provides information, programs, services, recreation, and access 

to technology that meets the needs of the townspeople, fosters creativity, and encourages 

lifelong learning. We enrich lives and prepare for an ever-changing future. 

 

VISION STATEMENT: 

Vision: To be the welcoming heart of our community where all come to learn, discover, 

create, and connect. 

 

CORE VALUES: 

Inclusion: Upton Town Library welcomes and serves everyone. 

 

Access: We provide information, programs, services, and community spaces that are 

available to all. 

 

Intellectual Freedom: We uphold the right to privacy and the right to seek, access, and 

express diverse points of view. 

 

Patron Service: We care about the communities and individuals we serve, and strive to 

deliver exceptional experiences. 

 

Innovation: We encourage new ideas from staff and the community that will enhance our 

ability to adapt to emerging needs. 

 

Integrity: We are committed to transparency and accountability. 

 

Diversity: We value diversity in library operations, programming, resources, and 

outreach. 
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Part V 

Basic Library Service 

 
A library's effectiveness is determined by its ability to meet at least the basic, primary 

service needs of its community.  This planning process uses several methods to determine 

the effectiveness of basic library service: 

 

• Analysis of eleven key elements essential to the provision of basic library service; 

• Compliance with state minimum library service standards; 

• Satisfaction of library standards for children's services established by Massachusetts 

Library Association; 

 

Each of these criteria were examined in our previous 2010 Long Range Plan.  This plan 

updates the analysis to reflect the current state of Upton Town Library service, along with 

projections for the Community Center facility, where applicable. 

 

 

11 Elements of Basic Library Service 

 
The sole purpose of a public library is to meet the library needs of its community.  

Libraries differ in services, resources, and internal operations because their communities 

differ, but there are certain basic requirements essential to effective library service in all 

communities. 

 

These have been defined in the Small Library Planning Process as the “Eleven Elements 

of Basic Library Service.”  Each element specifies certain conditions which libraries must 

satisfy in order to provide a minimum level of acceptable library service. 

 

1. Suitable Facilities 

 

Our current facility is wholly unsuited to be a modern information and cultural center. 

 

At 3,200 total square feet, the library space is unable to accommodate an adequate 

collection and sufficient public seating. 

 

The existing facility has numerous physical obstacles that prevent access to library 

services, detailed in the 2021 Town of Upton Transition Plan. 

 

Community Center : The planned facility will comply with accessibility regulations, have 

sufficient space to expand the library collection, and provide a variety of public seating 

and meeting areas. 
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2. Hours 

 

The Upton Town Library is open 42 hours per week including 3 evenings from 5pm-8pm, 

and 10am-4pm on Saturdays. Our current hours of operation exceed the required 

minimum standard of 25 hours per week. 

 

3. Staff 

 

The Upton Town Library is staffed by a full-time Library Director, a full-time Children's 

Librarian, four part time (19h/wk) Library Assistants, and one part time (12h/wk) Digital 

Resources Specialist. 

 

 

4. Materials 

 

In July 2021, the Upton Town Library reported a total of 26,558 physical items on the 

Annual Report Information Survey (ARIS). 

Digital materials are provided by our membership in CWMARS, with over 169,000 

downloadable items in a shared Overdrive collection. 

We offer local access to the Newsbank database of newspaper articles. 

 

Community Center: The planned facility will increase our collection shelving space by 

40% 

 

  

 

5. Written Policies 

 

The Upton Town Library has a set of written policies reviewed and revised in June of 

2006, with additional policies added as needed. 

 

 

6. Technology 

 

Staff internet connection and ILS software are provided through our membership in 

CMWARS. 

 

Public services include: 4 desktop computer workstations with internet access, word 

processing and spreadsheet software, guest wireless internet access which can be 
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accessed from outside the building, scanning, copying and faxing of documents, and a 

printer that can accept wireless input from personal devices. 

 

Community Center: The planned facility will increase the range and stability of wireless 

access, provide space for up to 10 desktop workstations, and provide video conferencing 

and presentation equipment. 

 

7. Informed and Supportive Trustees 

 

The Library Trustees are elected at annual Town election.  The Trustees' role is to oversee 

the process of providing the Town with informational, recreational, and technological 

support and service to meet the needs of our town's people of all ages.  Trustees are 

responsible to set goals and policies that will meet the ever changing needs of our 

community. 

 

The Board of Trustees consists of nine members, each elected for a three-year term. 

 

The Trustees work closely with the Librarian, staff, and volunteers to maintain existing 

policies and attain goals.  Trustees take an active role in presenting the library to the 

community. 

 

8. Adequate Funding 

 

The Upton Town Library operating budget requests have been recommended by the 

Finance Committee and approved by Town Meeting.  Over the last five years, our 

operating budget increases have typically been 2% - 3%, allowing the library to meet the 

MBLC certification requirements for municipal appropriations and materials 

expenditures. 

 

We added a new part time position of Digital Resources Specialist, and requests for 

equipment purchases are usually approved by the Town Meeting. 

 

 

9. Publicity 

 

The library’s primary method of announcing news and repository of policies and 

information is our website, which is maintained by library staff.  Publicity is also through 

the online platforms Facebook and Instagram, regular columns in the local bimonthly 

newspaper, signage and flyers in the library facility. 

 

10. Planning and Evaluation 

 

This document will replace the previous Upton Town Library 2010 Long Range Plan.  It 

should be updated each year with an action plan, and each action plan should contain 

criteria for evaluation of success. 



18 

 

The goals and other information in this plan should be reviewed as needed, and after the 

transition into the new facility, a new planning process should be completed in 2026, or 

earlier if conditions substantially change. 

 

11. Interlibrary Access Point 

 

The library actively participates in interlibrary loan through its CWMARS membership, 

which is able to fulfill most patron requests. 

Additional items can be borrowed through the state-wide Commonwealth Catalog.  

Documents and journal articles are accessible through the Boston Public Library 

document delivery service. 

Loan requests that cannot be fulfilled though these sources are referred to the 

Massachusetts Library System’s interlibrary loan service, which is able to access 

collections across the country. 
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Minimum Standards for Library Service 

 
The Commonwealth of Massachusetts provides annual grants to public libraries that meet 

minimum standards and funding requirements contained in the Code of Massachusetts 

Regulation, 3.00 and 4.00.  The program is administered by the Massachusetts Board of 

Library Commissioners. 

 

For Libraries serving Municipalities with populations between 5,000 and 9,999 these 

regulations are as follows: 

 

• Be open to all residents of the Commonwealth 

• Make no charge for normal library service 

• Be open a minimum of 25 hours a week, including some evening hours 

• Employ trained library personnel 

• Expend a reasonable portion of the library’s total budget on library materials 

• Extend borrowing privileges to holders of cards issued by other public libraries which 

comply with these requirements 

• Report nonresident circulation 

• Municipal appropriations for library service which is at 102.5% of the average library 

appropriation for the last three years. 

 

These regulations specify minimal requirements – they are not indicators of effective 

library service – but do define a base level below which effective service cannot be 

provided. 

 

Upton Town Library meets all of these minimum requirements. 

The library is open 42 hours per week, including 9 evening and 6 weekend hours. 

The Library Director has a Masters in Library and Information Science, and the 

Children’s Librarian has completed the MBLC certification in Basic Library Techniques. 

In FY2020, 19.5% of our appropriated municipal income was spent on eligible materials 

expenses. 

The library is certified by the MBLC and receives State Aid funding. 
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Standards for Public Library Services to Children 

 
 

A third way to judge a library's ability to serve its community is to consider the quality of 

its service to children.  The Massachusetts Library Association adopted a new version of 

the “Standards for Public Library Services to Children in Massachusetts” in 2007. These 

standards guide libraries in an on-going evaluation and development of children's 

services.  Among the requirements specified in the standards are the following:   

 

• Establish a separate space for children's services. 

• Employ at least one qualified librarian who is responsible for services to children. 

• Provide a collection of diverse materials in various formats. 

• Develop and provide information services for children. 

• Plan and implement a variety of programs which excite children about literature, 

information, technology, and promote library use. 

• Continually publicize the resources and services of the children’s department. 

• Cooperate with other community agencies serving children. 

 

1) Establish a separate space for children's services. 

 

The Upton Town Library has a separate children’s collection with designated shelving. 

We have an open floorspace of 234 square feet used as a reading area for children and 

parents with child-sized table and seating.  This area is also used for displays of 

children’s materials and craft activities. 

Children’s programs are currently held off-site, but if we can resolve accessibility 

obstacles, we will return to using the 300 square foot gathering room for storytimes, 

bookgroups and other children’s programs. 

 

Community Center: The new facility will provide additional children’s collection 

shelving in 48 inch height stacks, includes a children’s reading room with tables, seating 

and cubbies with direct access to the adjoining playground.  Children’s programs will be 

held in the 600 square foot ‘Group Room’ which is adjacent to the children’s collection 

and reading area. 

 

 

2) Employ at least one qualified librarian who is responsible for services to children. 

 

The Children’s and Young Adult Librarian is a full time position, and is required to have 

an MLS degree.  This degree requirement has been waived for exceptional candidates, 

and our current Children’s Librarian has completed the MLS Basic course on Library 

Techniques, in lieu of the MLS degree. 

 

 

3) Provide a collection of diverse materials in various formats. 
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As of July 2021, our children’s collection consists of 9,484 books, 13 volumes of print 

periodicals, 485 audio materials and 582 video materials.  We allocate a significant 

portion of our materials budget to new and updated children’s materials. 

 

 

4) Develop and provide information services for children. 

 

Our collection includes non-fiction materials for children.  Children also have access to 

our public computer workstations with unfiltered internet access.  We collaborate with the 

local school systems to ensure our collection complements their curricula, and make a 

commitment to maintain a collection of materials for the school summer reading 

assignments. 

 

 

5) Plan and implement a variety of programs which excite children about literature, 

information, technology, and promote library use. 

 

The majority of Upton Library’s programs are designed for ages 0-18.  When COVID 

precautions required library closure, our Children’s Librarian re-designed programs for 

all ages that were virtual or recorded. 

 

In FY2021, we held 227 juvenile programs with 3,377 attendance, and 79 young adult 

programs with 303 attendance.  The virtual summer reading program in 2021 had 79 

children register. 

 

Our Teen Group meets weekly and teen book recommendations are made through our 

social media outlets. 

 

 

6) Continually publicize the resources and services of the children’s department. 

 

Targeted publicity of children’s resources and services is performed on our website, 

Facebook and Instagram posts. 

 

Our Digital Resource Specialist has created unique branding logos for the children’s 

programs. 

 

Several pages on our website are dedicated to children’s events and activities. 

 

The Summer Reading Program has its own interactive website for registration, events, 

activities and reading logs. 
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7) Cooperate with other community agencies serving children. 

 

 

Upton Town Library works collaboratively with the local schools to maintain a tradition 

of the first grade students making a class field trip to get library cards and to coordinate 

collection development between the public and school libraries. 

 

Our children’s librarian contacts local daycare providers and preschools for literacy visits 

and loans of materials. 
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Part VI 

Goals for 2022 and Future 

 

 
Goal 1: Community Use Space. 

The library intends to provide community gathering space that allows for: 

 

*fair, balanced and equitable opportunities for community collaboration, gatherings, and 

participation. 

*free opportunities for all members of the community to gather and collaborate 

*consistent availability across the short and long term 

*inclusion and accessibility to all members of the community to participate in gathering 

and collaboration 

*flexibility of space in size and in use 

*informal and spontaneous gatherings and collaboration for all community members 

*opportunities for community members to gather and collaborate without competition by 

town committees, commissions, and boards. 

 

 

Goal 2: Lifelong learning. 

The library intends to provide opportunities for self directed and facilitated learning 

across the lifespan for: 

 

*pre-schoolers to experience rich and diverse literacy experiences in facilitated early 

group learning activities 

*teens to gather informally for book clubs, community activities, self-directed learning 

*seniors and active adults to continue with facilitated and self-directed learning in 

cultural and dedicated interest areas 

*retirees and seniors to continue facilitated learning across the lifespan, maintaining pace 

with technology and current events 

*all members of the community needing access to public technology equipment and 

space for study and interaction 

 

 

Goal 3: Recreation & cultural opportunities. 

The library intends to provide opportunities for all members of the community to: 

 

*develop and expand cultural interests 

*explore self-interests with tools that support deep and rich growth and satisfaction 

*develop, explore and expand leisure skills and interests    
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Goal 4: Prioritize accessibility. 

The library intends to improve library facilities to facilitate access and participation for 

all members of the Upton Community through: 

 

*improving access to and comfort within all library facilities 

*expanding access to public technology 

*considering all programs through an Universal Design for Access and Participation 

 

 

Goal 5: Expand utilization of the library across the community. 

The library intends to expand utilization of library collections across the community, 

placing the library at the heart Upton through: 

 

*increasing the sizes of our collections 

*increasing the range of our materials 

*facilitating more use of materials 

*developing data-driven decisions around our collections 
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Appendix A 

FY2022 Action Plan 

 
Goal 1:  Community Use Space. 

The library intends to provide community gathering space that allows for: 

*fair, balanced and equitable opportunities for community collaboration, gatherings, and 

participation. 

*free opportunities for all members of the community to gather and collaborate 

*consistent availability across the short and long term 

*inclusion and accessibility to all members of the community to participate in gathering 

and collaboration 

*flexibility of space in size and in use 

*informal and spontaneous gatherings and collaboration for all community members 

*opportunities for community members to gather and collaborate without competition by 

town committees, commissions, and boards. 

 

 

Actions  FY22 

 

Restore the study room to its purpose as reservable public use space. 

 

Collaborate with Town Hall to install picnic tables and allow public use of vacant lot at 6 

Main St. 

 

Use one table and public computer in the main collection to create a reservable 

study/work space. 

 

Review, update and publicize the Displays and Exhibits policy. 

 

Curate displays and exhibits that are inclusive of diverse life experiences. 

 

 

Evaluation Criteria 

Square footage of reservable public use space. 

Number of reservations made in Assabet room reservation software. 

Number of uses of display and exhibit space. 

Increased number of daily visits compared to 2021. 
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Goal 2: Lifelong learning. 

The library intends to provide opportunities for self directed and facilitated learning 

across the lifespan for: 

*pre-schoolers to experience rich and diverse literacy experiences in facilitated early 

group learning activities 

*teens to gather informally for book clubs, community activities, self-directed learning 

*seniors and active adults to continue with facilitated and self-directed learning in 

cultural and dedicated interest areas 

*retirees and seniors to continue facilitated learning across the lifespan, maintaining pace 

with technology and current events 

*all members of the community needing access to public technology equipment and 

space for study and interaction. 

 

 

Actions  FY22 

Restore baby storytime, preschool storytime and music and movement to in-person 

formats, as our program space allows. 

 

Maintain and expand the Kids Book Club, Teen Reads and Teen Group programs in a 

suitable format. 

 

Participate in T-Mobile hotspot lending program, with grant support from MBLC. 

 

Prepare and lend tablet devices with pre-loaded content. 

 

Offer basic technology instruction drop-in times. 

 

Offer educational opportunities in virtual or remote formats. 

 

Create or publicize how-to videos or technology instruction in alternative formats. 

 

Review and publicize our access to information databases – Newsbank, Gale Reference, 

Britannica 

 

 

Evaluation Criteria 

Number of programs and attendance at in-person Juvenile programs. 

Number of programs and attendance at remote Juvenile programs. 
Number of programs and attendance at in-person Adult programs. 
Number of programs and attendance at remote Adult programs. 
Number of devices and usage of hotspots and tablets 

Attendance and feedback from technology instruction 
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Goal 3: Recreation & cultural opportunities. 

The library intends to provide opportunities for all members of the community to: 

*develop and expand cultural interests 

*explore self-interests with tools that support deep and rich growth and satisfaction 

*develop, explore and expand leisure skills and interests. 

 

 

Actions  FY22 

Utilize our Sentimental Productions digital content to create trivia and history programs. 

 

Present at least one art and one history workshop or presentation offsite, with possible 

cultural council funding. 

 

Resume Library Book Group and continue Upton Reads book group in a hybrid in-person 

+ online format. 

 

Seek opportunities to collaborate and publicize Upton Recreation programs. 

 

Seek opportunities to collaborate and publicize Upton Council on Aging programs. 

 

Present a diversity of life experiences through library programs 

 

Offer recreational and cultural opportunities in virtual or remote formats 

 

 

Evaluation Criteria 

Number of programs held and attendance. 

Number of programs held and attendance at in-person and remote programs. 

Improved diversity and inclusion of program themes. 
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Goal 4: Prioritize accessibility. 

The library intends to improve library facilities to facilitate access and participation for 

all members of the Upton community through: 

*improving access to and comfort within all library facilities 

*expanding access to public technology 

*considering all programs through an Universal Design for Access and Participation 

 

 

Actions  FY22 

Increase access to library services via a ramp entrance to the current facility. 

 

Support actions by the town to improve accessibility and implement recommendations of 

the 2021 Transition Plan. 

 

Adjust shelving and collection layout to create a more accessible programs space. 

 

Increase the accessibility of library programs by considering universal design. 

 

Review library internet presence for accessibility improvements. 

 

 

Evaluation Criteria 

Number of programs held and attendance. 

Ramp installation completed. 

Number of improvements made in response to recommendations of Transition Plan. 

Website review completed and significant changes implemented. 

 



29 

 

 

Goal 5: Expand utilization of the library across the community. 

The library intends to expand utilization of library collections across the community, 

placing the library at the heart of Upton through: 

*increasing the sizes of our collections 

*increasing the range of our materials 

*facilitating more use of materials 

*developing data-driven decisions around our collections 

 

 

Actions  FY22 

 

Add a Hoopla digital audiobook subscription, publicize and create instructional materials.   

 

Develop a shelving layout and collection plan for the Community Center. 

 

Revise collection development policy to guide utilization of shelving space in 

Community Center. 

 

Add materials that reflect the diversity of our community to the library collection. 

 

 

Evaluation Criteria 

Usage of Hoopla audiobooks 

Approval of revised collection development policy 

 


